
Multi-disciplinary Care that says, “You matter!” 

Others are Tearing Down—We’re Building Up. 

Executive Summary: 

UPMC St. Margaret New Kensington Family Health Center 
(FHC), under the direction of Dr. Jonathan Han and Mary 
Popovich RN, has been at its current location at 301 11th 
Street, New Kensington, PA, 15068 for 19 years without any 
reconfiguration to accommodate the growing population and 
community public health needs.    
 
There is a great opportunity to build a new FHC on a vacant 
lot at 1080 Fifth Avenue, New Kensington, PA 15068 that will 
not only support the necessary operations and needs of the 
patient population, but also serve as a beacon of health and 
wellbeing for the community. This project would take the 
operation from 4,700 square feet to 8,000 square feet. Project 
costs are $4.6 million. The new home will be located two 
blocks from the existing facility.  
 
The clinic provides more than 16,000 patient visits annually, 
including primary care, obstetrics, pediatrics, opioid use 
disorder intervention, psychiatry, social work and behavioral 
health support - the integration of which is not delivered 
anywhere else in the community. The operational budget for 
the program is $2,665,106 million. Current space does not 
meet the needs of the growth in patient volume of 127% over 
the past 15 years.   
 
The operational losses of New Ken FHC from July 2017 – 
June 2018 were $683,907 and are attributed to the economy of 
the town. UPMC St. Margaret absorbs those losses and will 
not abandon the healthcare needs of New Kensington.                   
 
The clinic operates in 1/3 of the municipal city hall, originally 
the John F. Kennedy Elementary School. Clinical staff has 
adapted to less than ideal and restrictive space – despite 
tremendous growth in patient care productivity.  
 
There are 14.4 full time staff equivalent employees, 12 family 
practice residents and 2 fellows each year in the program. 
 

 
 

Statement of Need: 
 
1. The New Kensington Family Health Center conventional office layout from 
2001 poses serious challenges for staff to deliver primary care based in a 
Medical Home Model whole person treatment.  
  
2. The current location is not handicapped accessible.  
 
3.  The waiting room overflows several times per week. People are standing 
outside the building, even in the winter, or in the hallway of this re-purposed 
elementary school building.   
 
4. The current registration area does not provide appropriate confidentiality for 
patients or security for staff.  
 
5. Team Care: Collaborative interventions that allow for effective workflow 
among the multidisciplinary team of doctors, nurses, social workers, 
pharmacists, and psychiatrist are hampered by a lack of workspace.  
  
6. Group Visits: Improved patient outcomes for chronic diseases have been 
demonstrated from group visits. The current layout prohibits this.  
  
7. Integrated Psychiatry and Behavioral Health: Larger family consultation/
counseling rooms are needed to implement pediatric and family behavioral 
health care. There is no space for the behavioral health case manager. 
  
8. The Medication–Assisted Treatment Program for Opioid Use Disorder has 
no space for social workers.  
 
9. Successful recruitment and training of Future Family Physicians: improves 
office space will help attract top candidates for the nationally ranked UPMC 
St. Margaret Family Practice Residency Program; nearly 50% of graduating  
residents practice in southwestern Pennsylvania.  
 
10. An inability to accommodate partnering agencies such as Westmoreland 
County Addiction Services and Pittsburgh Action Against Rape. These 
agencies have offered to place onsite counselors at the FHC but there is 
currently no space for this.   
 
 
 

The new! 



The Project and Purpose 

 

Extensive research by UPMC Enterprises determined the 
need and design for a new Health Center by using a design 
thinking perspective. More appropriately designed space 
means more capacity to provide care, decreasing likelihood 
of sending patients to emergency departments where care for 
this under-resourced community is less efficient and more 
costly for all. This improved clinical space provides room 
for team and group meetings in keeping with The Patient-
Centered Medical Home model of care as well as swing 
offices for outside social service agencies. Consultation 
rooms with sound proof walls support the patient provider 
relationship which enables better care, confidentiality and 
healing.  

Goals 

1. Increase patient visits by at least 10%. There has been a 
15% increase in productivity over the last three years. 
2. Integrate team based care and outside providers.  
3. Increase resident cohort size by 3-5%.  
 

Outcomes 

 

• Improved outcomes for high risk chronic disease: 
Smoking, Suicide, Substance Use, Diabetes, CVD, HTN, 
Cancer. 
• More inviting and efficient access for a marginalized 
patient population. 
• Decreased utilization of Emergency Department visits 
where care is costly. 
• More comprehensive levels of care than an Emergency 
Department can provide. 
• Train more residents in this nationally ranked Family 
Practice Residency Program—7th best in the U.S. Upon 
graduation 50% stay in the region.  
• Improved community engagement and commitment. 
• Increased access to primary health care for vulnerable 
populations with improved patient experience that engages 
the patients to want to return and stay healthy. 
• Positive influence on the community – providing a 
message that says, “You matter.” 
• Work space for health professional services (social work 
students, trauma counselor, pharmacists, dietician.) 
• Continuity site for family medicine resident program. 
• Improve staff and patient satisfaction. 
• Alignment with outside providers such as The University 
of Pittsburgh School of Dental Medicine, Pittsburgh Action 
Against Rape, Westmoreland Country Addiction Services, 
via a swing office. 
• Host a University of Pittsburgh School of Social Work 
Baker Family Medicine Fellow, denied due to space 
limitations the last two years.   
• Host an Americorps worker (would help with admin/
population health).   
• Continue partnerships with Penn State New Ken, Pitt 
School of Pharmacy, Temple Medical School, Pitt Social 
Work Program, PA Dept of Health STD Program, Adagio 
(provides women’s healthcare  for the uninsured or 
underinsured). 
 
 

Filling in the gaps with hope… 
For more information or to become a donor 
please call Mary Lee Gannon at St. Margaret 

Foundation at 412-784-4277 or 
gannonm@upmc.edu. Or visit our web site 

at www.stmargaretfoundation.org 

815 Freeport Road., Pgh., PA 15215 

Major Giving Levels: 
(Pledges may be across multiple years.) 

$1 million Pacesetter’s Circle 
$400,000 Chairman’s Circle 
$100,000 Founder’s Circle 
$  50,000 Patron’s Circle 
$  25,000 Director’s Circle 
$  10,000 Benefactor’s Circle 
$    5,000 Tribute Circle 

“As a teaching health center for one of the country’s oldest and 
largest family medicine residency programs, we train family 
physicians to provide excellent evidence-based care, based on a 
multi-disciplinary team model, to so many patients and 
communities in the future. 
 
We are excited to expand our services by moving to a larger 
Family Health Center in New Kensington. Because our patient 
volume has grown dramatically, the services we provide grow in 
parallel to meet the changing needs of a more diverse 
community. For example, MAT services are helping to stem the 
tide of overdose deaths, as well as to offer hope to so many 
patients and families dealing with addiction. Integrated 
behavioral health services are in high demand, and the UPMC 
Health System is engaged in trying to implement similar services 
in community private practices. The University of Pittsburgh 
School of Social Work was a recipient of federal funding to 
create a Cannon Fellowship to train social work students in 
integrated care, and we have served a prominent role in 
providing teaching support for the social work students. 
 
Building a new Family Health 
Center to accommodate these 
integrated services is a welcome 
challenge – we know that creating 
a safe and welcoming space for 
our patients is of utmost 
importance, and that the physical 
plant requires office spaces that 
encourage collaboration, cross 
communication and teamwork.”   
 
Jonathan Han, MD 
Medical Director,  
New Kensington Family Health Center 
Associate Program Director,  
UPMC St. Margaret Family Medicine Residency Program 

You Matter! Campaign 

St. Margaret Foundation is in a 

$4.6 million capital campaign: 

You Matter! –                          
A New Home for New Ken-

sington Family Health Center  

St. Margaret Foundation has commit-

ted to raise $2.4 million. UPMC has 

committed $1 million. Public re-

sources are being considered.   

$266,000 still needs to be raised.  

Timeline:                                                      

Break Ground: June 2020              

Grand Opening: Spring 2021 


